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TAKING THE LEAD 2023
MAPPING YOUR PERSONAL LEADERSHIP PATH

Thursday, January 19, 2023
The Inn at St. John's ® Plymouth, M

https://leadersandbest.umich.edu/LDR23



PROGRAM DESCRIPTION

Nurses and other healthcare professionals have been through a myriad of challenges during the past few years
and our profession is experiencing nurse burnout, high turnover rates, retirements, and emotional and physical
stressors. As a result, many nurses are in the midst of reflecting on and resetting their personal and professional
goals. Taking the Lead 2023: Mapping Your Personal Leadership Path will address these issues head on and

in person. Interactive sessions will focus on a proven framework for creating and sustaining work-life balance,
creating stability in the face of constant change, the healthcare landscape in Michigan and mapping your
personal leadership pathway. We invite you to come together to learn from experts, reconnect with colleagues
and renew your passion for nursing in the beautiful setting of the Inn at St Johns.

LEARNING OUTCOME

As a result of this program, participants will be able to describe a proven framework that addresses work-life
balance in an ever-changing healthcare environment and a plan to create and sustain a personal leadership path.

WHO SHOULD ATTEND

This conference is designed for nurses from all practice settings. You will take away information and leadership
strategies that will significantly benefit your practice and your understanding of our professional challenges.

LOCATION/ACCOMMODATIONS

The conference is being held at The Inn at St. John’s located at 44045 Five Mile Road.

Visit www.theinnatstjohns.com. Special room rates have been reserved at several local hotels. To see
locations and rates visit our website at https://leadersandbestevents.cvent.com/LDR22 for more
information. Overnight accommodations are to be arranged by the registrant. In the interest of of protecting
all participants, please note COVID-19 precautions will be in place.

DIRECTIONS
The conference is being held at The Inn at St. John’s.

Directions can be found at: www.theinnatstjohns.com/map--directions.htm

< §= From the North:
; 2 Take 1-696 W to 1-275 S to M-14 W (toward Ann Arbor)...
N — i
E 11 Mile Rd. From the East:
o, Take 1-96 W until it becomes M-14 W...
\ From the West:
Take M-14E...
/1
From the South:
8 Mile Rd. Base Take 1-275 N to M-14 W (toward Ann Arbor)...
E Then, from all directions:
- — —1 Lo Exit M-14 at Sheldon Road.
i 3 Turn right, heading North, on Sheldon for 1/2 mile.
3 3 = Turn right on Five Mile, heading East.
The first drive on the right is the entrance to St. John's.
Pass the Carl’s Golfland parking lot on the right.
For the Pro Shop, Retreat Center and Grande Ballroom:
S Mile Rd. » take the first drive on the right.
o For the main Conference Center entrance:
) - park on the left and enter at burgundy portico.
e N Torttorial Be. Al For the hotel: continue on to second driveway
P 1 ¥ v on the right.



TAKING THE LEAD 2023
MAPPING YOUR PERSONAL LEADERSHIP PATH

SCHEDULE e JANUARY 19, 2023

7:30 - 8:00 am Registration
8:00-8:15am Welcome/Announcements
8:15-9:30 am Reclaiming Your Life By Co-Creating New Leadership Norms

Tracy Christopherson PhD, MS, BAS, RRT
Michelle Troseth, MSN,RN, FNAP, FAAN

9:30-10:00 am Break

10:00 - 12:00 noon Reclaiming Your Life By Co-Creating New Leadership Norms

Tracy Christopherson PhD, MS, BAS, RRT
Michelle Troseth, MSN,RN, FNAP, FAAN

12:00 noon — 1:00 pm Lunch

1:00 pm —3:00 pm Creating Your Leadership Path
Trisha Terns Michelle Troseth, MSN,RN, FNAP, FAAN

3:00-3:15pm Break

3:15-4:25 pm Representing Your Profession and Yourself

Sean Sorrenson-Abbott & Adam Carlson
Government Relations, MHHA
Deb Venditellil, Chair of the Michigan Board of Nursing

Barbara Medvec, DNP, RN, NEA-BC
Clinical Assistant Professor Department of Systems Populations
and Leadership University of Michigan School of Nursing

4:25 - 4:30 pm Closing Remarks



PRESENTERS

Tracy Christopherson PhD, MS, BAS, RRT

Dr. Tracy Christopherson is a respiratory therapist and
served as the Director fo Interprofessional Education and
Practice in technology and knowledge global companies.
She has her PhD in interprofessional studies from Rosalind
Franklin University of Medicine and Science.

Michelle Troseth, MSN, RN, FNAP, FAAN

Michelle Troseth is a nurse and served as the Chief
Professional Practice Officer in technology and knowledge
global companies. She is the past president of the National
Academies of Practice (NAP) and is a fellow in the American
Academy of Nursing. She received her master’s degree in
nursing at Grand Valley State University.

Sean Sorrenson-Abbott. Manager, Government
Relations at the MHA

Sean is currently a government relations manager with
the Michigan Health and Hospital Association, where he
lobbies the state legislature on behalf of Michigan’s 134 acute
care hospitals. He previously worked on the policy team for
the Gretchen Whitmer for Governor campaign, and as a
legislative assistant for State Senator David Knezek. Sean
received his Bachelor’s degree in Public Policy from Michigan
State University and is a graduate of the Michigan Political
Leadership Program (MPLP).

Deborah Vendittelli, DNP, RN, ANP-BC
Chair Michigan Board of Nursing

Associate Dean of Nursing Schoolcraft College, in
Livonia, Michigan. Responsible of the AAS in Nursing
Program, Practical Nursing Program, LPN-ADN
Advanced Placement option, and the Nursing Assistant
Program. Professor of nursing - Theory, clinical and lab
instruction for medical-sugical nursing courses and continuing
education offerings.

Trisha Tems, BBA

Trisha has 12 years of professional coaching experience
in many different facets. She is a Thrive LeaderSHIFT
Performance Coach | Neuro-Linguistic Programming
Practitioner, Certified High Performance Coach.
-Owner and Founder of Strong Together, a series of licensed
fitness studios in New Jersey, 7 years.
-Owner, Founder and Head Coach of Be Here Now, LLC, a
leadership and communication based coaching
practice who partners with Thrive Coaching and Consulting,
Inc. of British Columbia serving organizational leadership,
development and consulting.

PLANNING COMMITTEE MEMBERS:

Michelle Churches, MSN, RN

Julie Juno-LaPan, MS, RN-BC, CNML
Mark Kempton, MSN, RN, CNOR-E
Kathleen Kessler, MSN, RN

Chris Messner, BSN, RN, CPN, CAPA

ACCREDITATION

Barb Medvec, DNP, RN, NEA-BC
Clinical Assistant Professor Department of
Systems, Populations and Leadeship
University of Michigan School of Nursing

Dr. Medvec’s scholarship explores the relationship of
nurse manager practice environment and the implementation
leadership behaviors of nurse managers in supporting nursing
staff use of evidence-based practice. Her experiences include
healthcare and system executive and nursing leadership. Dr.
Medvec’s interests include leadership, practice innovation,
workforce vitality, burnout, value-based care, ambulatory/
continuum of care, strategic, digital learning and transforma-
tion to practice. She provides support for chief nursing officers
in organizational design, transformational leadership and
nursing excellence. She values, as a nursing leader and faculty
member, the importance of facilitating the transformational
changes that should occur with graduate and doctoral level
learning. Dr. Medvec believes that it is her role to assist stu-
dents and colleagues in continuous improvement and ongoing
learning.

Adam Carlson Government Relations
Michigan Health & Hospital Association (MHHA)

Adam Carlson joined the Michigan Health & Hospital
Association (MHA) in 2018 and currently serves as senior vice
president of advocacy. In this role, he advocates on behalf
of hospital interests in the state legislature and serves as the
Treasurer of the MHA Health PAC. Carlson works to educate
legislators and department officials on potential implications
of proposed rules and legislation; he also monitors and estab-
lishes proposals to improve the yearly state budget.

Prior to joining the MHA, Carlson was a senior advisor for the
State of Michigan Budget Office and held several roles as a
budget advisor and staffer for the state legislature.

In 2018, Carlson was awarded the State of Michigan Symbol
of Excellence for work on health insurance taxation and was
recognized by Crain’s Detroit as one of the 50 names to know
in lobbying in 2022. He currently serves on the boards of
Michigan Youth in Government and the Meridian Township
Economic Development Corporation.
Carlson holds a master’s degree in public policy and adminis-
tration from Northwestern University and a bachelor’s degree
in political science and honors economics from the University
of Notre Dame. He and his wife Christina are proud parents
of two young boys, J'T and Teddy.

Dorothy Nagle, MSN, RN-BC
Jaime Sinutko, PhD, RN
Carole Stacy, MSN, MA, RN
Carol Williams, MS, RN

This program is Jointly Provided by The institute of Professional Nursing (IPN), The Michigan League for Nursing
(MLN), the Michigan Organization of Nurse Leaders (MONL) and Michigan Medicine.

Michigan Medicine Nursing Professional Development & Education is approved as a provider of nursing continuing
professional development by the Ohio Nurses Association, an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation. (OBN-001-91)

6.50 Contact Hours



TAKING THE LEAD 2023
MAPPING YOUR PERSONAL LEADERSHIP PATH

Thursday, January 19, 2023

REGISTER ONLINE!
https://leadersandbest.umich.edu/LDR23

Payment is required before conference admittance.

REGISTRATION FEES:

Michigan Medicine Employees and IPN Members:

$200 Conference
All Others:

$225 Conference

Fees include educational materials, luncheon and refreshments. Cancellations received before January 7, 2022

will be charged a $25 pr ing fee. C: llations will not be accepted after January 7; substitutions only.
NAME: CREDENTIALS:

EMAIL ADDRESS:

JOB TITLE:

ORGANIZATION:

HOME ADDRESS:

CITY, STATE, ZIP:

TELEPHONE NUMBER:

Dietary Restrictions (indicate):

*Your conference registration and receipt will be sent via e-mail. If you do not or cannot receive the confirmation,
contact the registrar at 734-764-5315. For other special needs, email marydp@umich.edu

METHOD OF PAYMENTS

We accept checks (including day of conference) and UMHS shortcode.
Payment is required before conference admittance.

Payments made by credit card can only be accepted on the registration website:
https://leadersandbest.umich.edu/LDR23

Check#: UMHS Shortcode:

MAIL: registration form and payment to:

Professional Development & Education
300 N. Ingalls, Suite 6B12
Ann Arbor, MI 48109-5436

(Make checks payable to UMH/PD&E)



