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TAKING THE LEAD 2020
SHAPING A CULTURE OF POSITIVITY

Thursday, January 16, 2020
The Inn at St. John’s • Plymouth, MI

https://leadersandbestevents.cvent.com/LDR20  

5.75
Contact
Hours

*1.0  Optional 
pain CE for 

nursing will be 
provided 

NURSING AT MICHIGAN 
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PROGRAM DESCRIPTION
Every nurse is a leader, no matter the position or practice setting.  Nurses need to create, practice in and sustain 
a positive, caring environment for patients, their colleagues and themselves.  Research has shown that both 
patient satisfaction and registered nurse job satisfaction are associated with good nursing care. Working within 
an environment that values the contributions of  nurses and other healthcare professionals in both tangible and 
intangible ways improves our ability to negotiate patient care, support and coach one another and attend to the 
multiple facets of  a rapidly-changing world.

Healthcare is constantly changing and advancing, which creates both challenges and opportunities for nurses 
and other healthcare professionals.  Expanding technologies challenge us to balance time and task requirements 
with the need for  face-to-face communication.  Multiple demands and stressors can challenge our ability to 
create and sustain a positive workplace that fosters excellence, growth and satisfaction.  Come together with 
colleagues to learn from experts practical and meaningful ways to create and foster positivity at work. 

LEARNING OUTCOME
Participants will recognize the necessity of  and how to implement strategies to create a positive work 
environment, which can encourage efforts to effect change and to improve staff and patient satisfaction in their 
practice settings. 

WHO SHOULD ATTEND
This conference is designed for nurses from all practice settings.  You will take away information and leadership 
strategies that will significantly benefit your practice and your understanding of  our professional challenges.

LOCATION/ACCOMMODATIONS - NEW
The conference is being held at The Inn at St. John’s located at 44045 Five Mile Road. 
Visit www.theinnatstjohns.com.  Special room rates have been reserved at several local 
hotels.  To see locations and rates visit our website at https://leadersandbestevents.
cvent.com/LDR20 for more information. Overnight accommodations are to be arranged 
by the registrant. 

DIRECTIONS 
The conference is being held at The Inn at St. John’s. 
Directions can be found at: www.theinnatstjohns.com/map--directions.htm

From the North: 
Take I-696 W to I-275 S to M-14 W (toward Ann Arbor)...

From the East: 
Take I-96 W until it becomes M-14 W...

From the West: 
Take M-14 E...

From the South: 
Take I-275 N to M-14 W (toward Ann Arbor)...

Then, from all directions: 
Exit M-14 at Sheldon Road.
Turn right, heading North, on Sheldon for 1/2 mile.
Turn right on Five Mile, heading East.
The first drive on the right is the entrance to St. John’s.
Pass the Carl’s Golfland parking lot on the right.
For the Pro Shop, Retreat Center and Grande Ballroom:
take the first drive on the right.
For the main Conference Center entrance:
park on the left and enter at burgundy portico.
For the hotel: continue on to second driveway 
on the right.

NEW 
LOCATION!

NEW 
LOCATION!



Thursday, January 16, 2020
REGISTER ONLINE! 

https://leadersandbestevents.cvent.com/LDR20

REGISTRATION FEES: 
Beaumont Health/Michigan Medicine Employees and IPN Members:
$150 Conference Only
$145 Conference Only - Groups of 3 or more
$185 Conference with Pain Session
$180 Conference with Pain Session - Groups of 3 or more

All Others:
$160 Conference Only
$155 Conference Only - Groups of 3 or more
$195 Conference with Pain Session
$190 Conference with Pain Session - Groups of 3 or more
Fees include educational materials, luncheon and refreshments. Cancellations received before January 2, 2020             
will be charged a $25 processing fee. Cancellations will not be accepted after January 2; substitutions only.

NAME:___________________________________________  CREDENTIALS:_____________________________     

EMAIL ADDRESS: __________________________________________________________________________	

JOB TITLE:________________________________________________________________________________

ORGANIZATION: ___________________________________________________________________________

HOME ADDRESS:  __________________________________________________________________________

CITY, STATE, ZIP: ___________________________________________________________________________

TELEPHONE NUMBER: ______________________________________________________________________

m Dietary Restrictions (indicate): ____________________________________________________

*Your conference registration and receipt will be sent via e-mail. If you do not or cannot receive the confirmation, 
contact the registrar at 734-764-5315. For other special needs, email marydp@umich.edu

													           
				  

SCHEDULE  •  JANUARY 16, 2020

Creating a Culture of  High-Performance 
and Positivity
Lou Ann Brubaker, BS 
www.brubakerconsulting.com 
Is the President of  Brubaker Consulting, a 
company she founded in 1988 to work with 
healthcare entities. A diverse professional 
expertise enables her to address today’s most 
critical skill development needs, including 
daily management of  staff, creation of  higher 
performance teams, handling of  conflict, and 
dynamics of  change. 

Choose to Have a Life-Changing 
Positive Attitude
Erika Oliver, BBA, MPA
www.erikaoliver.com 
Executive Coach, Keynote Speaker & Author, 
Erika Oliver, helps individuals and organizations 
take a positive approach in their lives, at home 
and at work. As a recovering pessimist with 
positive tendencies, she began her recovery 
from pessimism, by creating a simple gratitude 
activity that ultimately changed her life. She 
now shares what worked in her journey with 
others using intuition, humor, and personal 
experiences. Erika challenges and inspires 
teams and individuals to achieve their goals 
by approaching life from a more positive 
perspective.   

METHOD OF PAYMENTS

We accept checks (including day of conference) and UMHS shortcode. 
Payment is required before conference admittance.

Payments made by credit card can only be accepted on the registration website:
https://leadersandbestevents.cvent.com/LDR20

Check#: _______________________  UMHS Shortcode: ________________________________                   

MAIL:  registration form and payment to:

Professional Development & Education 
300 N. Ingalls, Suite 6B12  
Ann Arbor, MI 48109-5436

(Make checks payable to Michigan Medicine/PD&E)

PLANNING COMMITTEE MEMBERS:
Michelle Churches, MSN, RN
Julie Juno-LaPan, MS, RN-BC, CNML
Mark Kempton, MSN, RN, CNOR-E
Kathleen Kessler, MSN, RN
Chris Messner, BSN,RN,CPN,CPAN

Dorothy Nagle, MSN, RN-BC
Carole Stacy, MSN, MA, RN
Carol Williams, MS, RN
Patricia Williams, MS, RN

TAKING THE LEAD 2020
SHAPING A CULTURE OF POSITIVITY

7:15 – 8:00 am 		  Registration

8:00 – 8:15 am		  Welcome/Announcements

8:15 – 9:45 am		  Creating a Culture of High-Performance and Positivity
			   Lou Ann Brubaker, BS 

This interactive session will provide best practice strategies to enhance 
staff interactions and relationships. Participants will learn techniques 
to coach proactively for performance using descriptive feedback for 
handling conflict and to build a culture of high performance and positivity.

9:45 – 10:15 am		  Posters/Break/Exhibitors

10:15 – 11:45 am		  Creating a Culture of High-Performance and Positivity...cont. 
			   Lou Ann Brubaker, BS 

11:45 am – 12:45 pm		  Lunch/Posters/ Exhibitors

12:45  – 2:15 pm 		  Choose to Have a Life-Changing Positive Attitude
			   Erika Oliver, BBA, MPA 

Erika’s presentation will help participants take responsibility for their 
communication: no more blaming, gossip and negativity. You will receive 
tools to increase your ability to be positive and choose happiness.  You 
will leave the conference with renewed energy and optimism for creating 
a culture of positivity at work and at home.

2:15 – 2:30 pm		  Posters/Break/Exhibitors

2:30 – 3:30 pm		  Bringing Your Whole Self to Work 
			   Kristen Allen, MSN, RN, MHA 

This session will be based on concepts from the book “Radical Candor” 
by Kim Scott. Kristen Allen has utilized the concepts presented in the 
book in a community hospital. This session will help managers and first-
time leaders work on giving guidance (feedback), building teams and 
getting results (achieving unit goals). Learn how to Build relationships 
with co-workers to enhance the culture of the workplace.

3:30 - 3:45 pm		  Evaluation Time/Break

3:45 – 4:45 pm		  *Medical Marijuana Nursing Care Guidelines
			   Kathleen Russell JD, MN, RN 

This session includes a report of the current legislation, scientific 
literature review, and nursing implications, as well as a presentation on 
the National Council of State Boards of Nursing’s (NCSBN) Guidelines 
for Nursing Care of the Patient Using Medical Marijuana, and APRN’s 
certifying a medical marijuana qualifying condition.

*Fulfills the Michigan licensure requirement for pain education.

ACCREDITATION
This program is Jointly Provided by The Institute of  Professional Nursing (IPN), 
the Michigan League for Nursing (MLN) and Michigan Medicine

Michigan Medicine Nursing Professional Development & Education is an approved provider 
of  continuing nursing education by the Ohio Nurses Association, an accredited approver by 
the American Nurses Credentialing Center’s Commission on Accreditation.  (OBN-001-91)

5.75 Contact Hours 
1.0 Optional pain CE for nursing will be provided

PRESENTERS AND SESSIONS

Bringing Your Whole Self  to Work
Kristen Allen, MSN, RN 
Eaton Rapids Medical Center, 
Kristen Allen is the Chief  Operating Officer 
for Eaton Rapids Medical Center and a 
Transformational Coach for Capstone 
Leadership Solutions inspiring positive change 
at healthcare facilities throughout United States.  
Previously she was Chief  Nursing Officer at 
McLaren Greater Lansing.  She started her 
nursing career at McLaren Greater Lansing 
where she quickly moved through the ranks.  
She graduated from Lansing Community 
College Nursing Program in 2000 and received 
her Master’s Degree in Nursing and Master’s 
Degree in Health Care Administration from 
University.

National Medical Marijuana Guidelines
Kathleen Russell, JD, MN, RN Senior 
Policy Advisor, Nursing Regulation, National
Council State Boards of  Nursing, Chicago, IL
As an Associate Director in the Nursing 
Regulation department, Dr. Russell is 
responsible for expanding services provided 
to member boards of  nursing related to 
discipline. She develops resources, provides 
consultation, and coordinates efforts with the 
Nursing Regulation, Regulatory Innovations 
and Research departments to facilitate data 
collection and project development.

TAKING THE LEAD 2020
SHAPING A CULTURE OF POSITIVITY

Payment is required before conference admittance.


