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LEADERSHIP TOOLBOX )

Every nurse is a leader no matter the position or

work setting. Leadership skills are needed for:
M Negotiating care at the bedside

M Articulating issues at board meetings

M When delegating work

M When changing practice

Leadership skills are essential in the changing

health care environment and nurses (} Q‘ K
%

with strong leadership skills will

make a difference.

At this conference you will identify leadership skills which

can be integrated into your work and life. All nurses wanting

to enhance their leadership will benefit from this program.

PROGRAM OBJECTIVES:

Upon completion of this conference, you will be
able to:

® Discuss essential principles of leadership,
change, and organizational culture

® Examine leadership skills that enhance
personal and professional growth

® Describe how creativity and innovation
promote leadership

WHO SHOULD ATTEND?
All nurses in any practice settings including:

M Staff nurses

M Nurse managers

M Health care administrators
M Nurse educators

M Nursing school faculty
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AGENDA

Registration/Refreshments
Welcome/Conference Overview

Identifying Leadership Styles and Skills
Kathleen Kessler RN, MSN, APRN, BC

Change Theory - Making It Work

Judy Hallas, MA, BA

BREAK

Concurrent Sessions |

Taking The Emotion Out Of Confrontation
Lorraine Chiappetta, MSN, RN
Prioritizing/Time Management - Fitting It All In
Panel—James Hay MSN, CRRN, NREMT-B;
Karrie Martis, BSN, RN, BA; Diane Schrock,
ADN, RN; Maria Vano, RN, MSN

. Skillful Negotiating

Fernando Caetano, LL.M
Lunch (Included with the conference)
Concurrent Sessions I

. Interviewer and Interviewee

Pamela K. Utz, RN, BSN, CNOR

. Embracing Positive Organizational Scholarship

In Your Organization
Judy Hallas, BA, MA

. Skills For Coaching and Mentoring

Kathleen Kessler, MSN, RN, APRN, BC
BREAK

Creativity, Innovation and Balance
Sharon Smith, MSN, RN

Closing Remarks and Evaluation

QUESTIONS?
Please contact

Sandy Merkel
sandym@umich.edu

-

CONFERENCE
PLANNING COMMITTEE:

Mark Kempton, MSN, RN, CNOR
Sherry Lee MacGregor, MSN, RN
Sandy Merkel, MSN, RN
Martha Merkel, MS, RN
Diane Schrock, ADN, RN
Carol Williams, MS, RN, BC

REGISTRATION FORM

Registration Fee: $60.00
(includes conference materials, breaks, and lunch)

To register, please complete the form below or register

J online at www.med.umich.edu/esn/programs/leadership
o

Name:

Email address:
Phone: ( )

Mailing Address:
City/State/Zip

Agency/Institution:

Session Selection: please select one session from each time
Concurrent Session | OA 0B oC

Concurrent Session Il  ©OD OE OoF

METHOD OF PAYMENT
Check#
Visa/MC#

Expiration Date:

UM Account#
(shortcode)

REGISTER ONLINE AT
www.med.umich.edu/esn/programs/leadership

MAIL OR FAX registration form with appropriate
fee or credit card information to:

Educational Services for Nursing

300 N. Ingalls, Suite 6B12

Ann Arbor, Ml 48109-4036

FAX: (734) 764-5316
Make checks payable to UMHS/ESN (u.s. funds only)

DIRECTIONS TO
KENSINGTON COURT
From 1-94 Eastbound, exit at State St. #177. Turn left
onto State St., cross the overpass to Briarwood Dr., turn

left. Turn left again at Briarwood Circle, the Kensington
Court is just ahead, adjacent to the Briarwood Mall.

From I-94 Westbound, turn right onto State St., then left
at Briarwood Circle, the Kensington Court is just ahead,
adjacent to the Briarwood Mall.
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