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TAKING THE LEAD 2017:
LEADING SYSTEMS, OTHERS AND SELF

www.regonline.com/LDR17

PROGRAM DESCRIPTION

Every nurse is a leader, no matter the position or work setting. Nurses need to articulate professional issues,
negotiate patient care, support and coach one another and implement changes in practice. Leadership
skills are essential in the changing healthcare environment and nurses with strong leadership skills are the
professionals who can make a difference.

Healthcare is constantly changing and evolving, which creates both challenges and opportunities for
nurses and other healthcare professionals. Organizational change, challenges all around in all settings and
expectations for professional growth are all part of today’s landscape.

The Taking the Lead 2017 Conference will focus broadly on leadership skills for use in organizations, for
working with others and for challenging yourself. Other presenters will explore how nurses can influence
healthcare at the organizational level, at the primary care site level and at the personal level. We invite you to
join colleagues in learning and sharing ideas about shaping a preferred future for nursing and for healthcare.

LEARNING OUTCOME

You will identify strategies that will strengthen your ability to lead others in organizing, in working
collaboratively and in determining your own professional destiny.

WHO SHOULD ATTEND

This conference is designed for nurses who work in any setting. Whether functioning at the highest levels
of administration, working closely with your patient population, providing essential knowledge and skills to
students, or developing critical evidence for our profession, you will take away information and leadership
strategies that will significantly benefit your practice and your life.

LOCATION/ACCOMMODATIONS

The conference is being held at The Kensington Hotel (located next to Briarwood Mall), 3500
South State Street in Ann Arbor, Michigan 48108. Visit www.kcourtaa.com. Special overnight room
rate of $109 has been arranged at The Kensington Hotel and Holiday Inn Express (adjacent to

the Kensington Hotel). The special conference room rates will be available until January 6, 2017.
Overnight accommodations are to be arranged by the registrant. Special room rates are only
available when registering by phone, not when registering on-line. For reservations, please
call the hotels directly (both have the same phone number) at 1-800-344-7829. Please indicate that
you are attending the Taking the Lead for conference for the special room rate. The Kensington
Hotel and Holiday Inn Express are located within walking distance to shopping arcas and many
restaurants are within minutes of the beautiful University of Michigan campus.

The Kensington Hotel audiovisual system has been upgraded. There will be full AV support
during this conference.

For your comfort we recommend dressing in layers, since it is difficult to regulate the room
temperature.

Sheraton Inn

DIRECTIONS

| .2 Courtyard by
From I-94 Eastbound: Exit at State St. S| Marriott
#177. Turn left onto State St. Cross the ) g| =
. . Briarwood kel
bridge and turn left onto Briarwood Dr. Mall g u
Th 1 1 3 Victors Way | Fairfield Inn
Turn left again at Briarwood Circle. &
Kensington Court is just ahead, adjacent o"&\
to Briarwood Mall. The
Kensington

T . = Hotel

From I-94 Westbound: Turn right onto Holiday Inn

State St. Take the first left at Briarwood Express
Circle. Kensington Court is just ahead,

adjacent to Briarwood Mall.

South State Street

4

Exit
177




FEATURED SPEAKERS

Susan M. Grant, DNP, RN, NEA-BC, FAAN
Executive Vice President

Chief Nursing Officer

Beaumont Health

is executive vice president and chief nursing officer
at Beaumont Health. Grant joined Beaumont
in 2015 to oversee the nursing practice for the
10,000 nurses across Beaumont. She came from
Emory Healthcare in Atlanta, where she served
as chief nurse executive and chief patient services
officer since 2006. Under her leadership, Emory
University Hospital achieved its first Magnet
designation, and Emory Saint Joseph’s Hospital
achieved its fifth designation. Grant also served on
the system executive team managing the successful
admissions and communications related to the first
two patients with Ebola virus disease treated in the
United States.

Jim Fischer, DNP, MS, MBA, RN, NEA-BC
Mr. Fischer has more than 38 years of experience
in nursing, from staff nurse to nurse executive.
He has also served as President of the Michigan
Organization of Nurse Executives and co-chaired
a statewide task force on nursing practice. Mr.
Fischer is a Magnet appraiser for the American
Nurses Credentialing Center and had provided
numerous presentations for a variety of audiences.
He received his bachelor’s degree in Nursing from
Eastern Michigan University, and two master’s
degrees, one in Nursing and one in Business
Administration, both from the University of
Michigan. Mr. Fischer has recently finished his
DNP degree at the University of Pittsburgh.

PLANNING COMMITTEE MEMBERS:

Julie Juno, MS, RN, CNML

Val Gokenbach, PhD

Dr. Val Gokenbach has a true passion for
leadership and is recognized as the “Leadership
Constructionist” for her work developing and
inspiring amazing leaders and organizations
through her speaking, consulting and writing. She
has been in administrative healthcare positions
for over thirty years with an expansive span of
responsibility. Her greatest accomplishment has
been leading the nursing team to the receipt of
the prestigious Magnet accreditation awarded on
January 14, 2004 for nursing and organizational
excellence and re-accreditation in 2008.

She possesses a doctoral degree in management
and organizational leadership, a master degree in
business administration and a bachelors of science
in nursing and is a RW] Executive Nurse Fellow
and a Magnet Commissioner.

Deborah Wagner Pharm D, FASHP

is Clinical Pharmacist at U-M Health System
in Ann Arbor, Michigan. She is also Clinical
Professor for the University of Michigan College
of Pharmacy and Clinical Professor in the
Department of Anesthesiology in the School
of Medicine at the University of Michigan. Dr.
Wagner provides pain management consultation
for the pediatric acute pain service and is a
member of the hospitals pain and sedation steering
committee. Dr. Wagner also lectures at the U-M
Colleges of Pharmacy, Medicine and Nursing and
is actively engaged in clinical research.

Dorothy Nagle, MSN, RN-BC

Mark Kempton, MSN, RN, CNOR-E Sandra Schmitt, RN, BSN

Kathleen Kessler, MSN, RN Carole Stacy, MSN, MA, RN

Sandra Merkel, MSN, RN-BC Carol Williams, MS, RN-BC

Chris Messner, BSN, RN Patricia Williams, MS, RN
ACCREDITATION

This program is Jointly Provided by Beaumont Health, The Institute of Professional Nursing(IPN), the

TAKING THE LEAD 2017:
LEADING SYSTEMS, OTHERS AND SELF

Thursday, January 19, 2017
REGYSTERO LINE!

www.regonline.com/LDR17

REGISTRATION FEES:

Beaumont Health/UMHS Employees/IPN MEMDBEIS .......c.ccireeieieneeiesessessssessessssesssesseessssssssssss $140
Beaumont Health/UMHS Employees/IPN Members Groups of 3 0r More........ccccoceceevevereeeeeeneeenenne $135
Beaumont Health/UMHS Employees/IPN Members with pain SESSiON ........coecerenrennrerneeneiesneesnseinneenns $175
Beaumont Health/UMHS Employees/IPN Members Groups of 3 or more with pain session ............... $170
All Others:

CONTEIENCE DNIY...ooeeeeeceee ettt bbb bbbt $150
Conference Only Groups of 3 or more .... ..$145
Conference with Pain Session ... $185

Conference with Pain Session Groups 0f 3 0 MOTE ...ttt enses $180

Registration fees include educational materials, luncheon and refreshments. Cancellations received after January 6,
2017 will be charged a $25 processing fee. Cancellations will not be accepted after January 6, 2017 substitutions only.

NAME: CREDENTIALS:

EMAIL ADDRESS:

JOB TITLE:

ORGANIZATION:

HOME ADDRESS:

CITY, STATE, ZIP:

TELEPHONE NUMBER (day):

EMAIL ADDRESS:

O Food Allergy or Vegetarian (indicate):

*Your conference registration and receipt will be sent via e-mail.
If you do not or cannot receive the confirmation, contact the registrar at 734-764-5315.
For other special needs, email marydp@umich.edu

IR BRI IR Please select one session from each time period:
Concurrent sessions at 12:45 pm......... Choose one: O A OB OcC oD

Michigan League for Nursing (MLN) and the University of Michigan Health System (UMHS)

University of MI Health System Professional Development & Education is an approved provider of
continuing nursing education by the Ohio Nurses Association, an accredited approver by the American
Nurses Credentialing Center’s Commission on Accreditation. (OBN-001-91) (OH-423, 3/1/2019)

5.0 Contact Hours
1.0 Optional pain CE for nursing will be provided

METHOD OF PAYMENTS
We accept checks and UMHS shortcode.

Payments made by credit card can only be accepted on the registration website www.regonline.com/LDR17
Check#: UMHS Shortcode:
\'[JA\| 8 registration form and payment to:

Professional Development & Education
300 N. Ingalls, Suite 6B12
Ann Arbor, MI 48109-5436

(Make checks payable to UMHS/PD&E)



