GUEST SPEAKERS:

Judee Berg, MS, RN, FACHE STEERING YOUR
Judee Berg is the Vice President of Professional

Services at Gannett Healthcare Group. For more P RA CT | C E I N TO T H E
than 20 years she has held nurse executive

positions in hospitals and numerous leadership F U T U R E
positions in state and national healthcare
organizations including the Association of A Leadership Conference for Nurses 2012
California Nurse Leaders (ACNL), California
Institute for Nursing & Health Care (CINHC),
American Organization of Nurse Executives (AONE)
and California Hospital Association (CHA).

January 19, 2012
Carole Stacy, MSN, MA, RN " . y
Carole Stacy is the Director of the Michigan Center : Kensington Court
for Nursing and has been in nursing and nursing 610 Hilton Blvd.

education for 40 years. Ann Arbor, MI 48108

Kathleen Kessler, MSN, RN, APRN-BC www.kcourtaa.com
Katie Kessler is currently Director of Professional
Partnerships in the College of Nursing at Michigan

State University. N | Every nurse is a leader, no matter the
‘ position or work setting. Nurses need
to articulate professional issues,
negotiate patient care, support and
coach one another and implement
changes in practice.

Mary Watson, MSBA, BSN, RN

Mary Watson is a Clinical Project Manager in
Ambulatory Care at the University of Michigan
Health System.

Ingrid Cheslek, MPA, BSN, RN

Ingrid Cheslek is the Executive Vice President of \ Leadership skills are essential in the
Patient Care Services/CNO at Metro Health d changing health care environment
Hospital in Wyoming, Michigan. k7 and nurses with strong leadership

skills are the professionals who make

Michael Williams, MSN, RN, CCRN, CNE i
a difference.

Michael Williams is an Associate Professor at

Eastern Michigan University.
At this conference you will identify

leadership skills which can be
integrated into your work and life. All
nurses wanting to enhance their lead-
ership will benefit from this program.

Iris Zink, NP, BSN, RN
Iris Zink is a Nurse Practitioner specializing in
rheumatology at the Beals Institute in Lansing.
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Diane Schrock, ADN, CMSRN
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Patricia Williams, MS, RN

6.0 contact hours
1.0 additional contact hour for optional pain session
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UMHS Professional Development & Education

300 North Ingalls, Suite 6B12
Ann Arbor, Ml 48109-5436
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Benefits of Leadership
Objectives:

e Discuss national and local issues and trends in
healthcare and nursing

e  Explore strategies to enable nurses to practice to the
fullest extend of their education

e  Describe the essential elements needed to develop
and enhance your leadership role

Accreditation:

The University of Michigan Health System's Professional
Development & Education is accredited as a provider of
continuing nursing education by the American Nurses
Credentialing Center's Commission on Accreditation.

6.0 contact hours for nursing will be provided.
1.0 contact hour for nursing will be provided for the optional pain session.

The American Nurses Credentialing Center's Commission on
Accreditation requires that all approved continuing education
activities are balanced and lack bias. Therefore, all presenters and
planners declare any vested interests in, or commercial sponsorship
for, the continuing education activity prior to the event. Participants
are made aware of these potential conflicts so that they may form
their own judgments about the presentation with full disclosure of
facts.

Co-Provided by:
The Institute of Professional Nursing
Michigan Center for Nursing

Sponsored by:

Sigma Theta Tau - Rho Chapter

Community Nursing Staff Development Group
Michigan Organization of Nurse Executives

C¥8rer

for Nursing pry

Agenda

REGISTRATION
www.regonline.com/LDR12

Name:
7:16-7.45am |Registration/Refreshments Email:
7:45-8:00am |Welcome Job Title:
8:00-9:30 Keynote: Roadmap to Your Future Organization:
:00-9:30 am
Judee Berg, MS, RN, FACHE Home Address:
City/State/Zip:
9:30-9:45am Break y/ [Zip
Phone:
Policy Implications for Your Practice Special Needs:
9:45-10:45am | Katie Kessler, MSN, RN, APRN-BC ; y
Carole Stacy, MSN, MA, RN Concurrent Session Selection
Select One
10:45-11:00 Break <> A. Staffing Methodologies
CONCURRENT SESSIONS (select one) < B. Fork in the Road
A. Staffing Methodologies O C. Reaching the Finish Line
Judee Berg, MS, RN, FACHE ! !
Registration Fees
11:00-1200pm | 5 £0 K in the Road: What Career <> $30 = JOIN IPN NOW! (instant membership)
Path Do You Choose? O $89 = IPN Members
PANEL DISCUSSION 3 ;
<> $99 = Standard Registration
C. Reaching the Finish Line: ‘ $30 = OPTIONAL PAIN SESSION
Tips for Managing a Project
Mary M. Watson, MSBA, BSN, RN Payment Method
<> Check#: (make payable to UMHS/PD&E)
12:00-1:00 pm | Lunch
Ovisa Omc O AmEx
Patient Satisfaction: Card# :
1:00-2:15 pm [ls it on Your Dashboard? - . -
Ingrid Cheslek, MPA, BSN, RN Exp Date: Security Code:
<> UMHS Shortcode:
215.-3:30 pm Revving Up Creativity in Leadership Mail registration and payment to:
Michael Williams, MSN, CCRN, CNE .
UMHS/PD&E Registrar
3:30-3:45pm | Evaluation and Break 300 N. Ingalls, Ste. 6B12

3:45-4:45 pm

OPTIONAL PAIN SESS/ION
Iris Zink, NP, BSN, RN

Ann Arbor, Ml 48109-5436

lauraram@umich.edu
734-945-1455

$25 CANCELLATION FEE. NO REFUNDS AFTER JAN. 3, 2012
SUBSTITUTIONS WELCOME.




