GUEST FACULTY

Jim Fischer, MS, MBA, RN, NEA-BC, is the Vice President of
Patient Care Services and Chief Nursing Officer at Munson
Medical Center. Jim is one of Michigan’s nursing leaders.

He has served in a variety of leadership roles. He is the past
President of Michigan Organization of Nurse Executives and
co-chaired the Task Force on Nurse Practice (2011-12).

Carole Stacy, MSN, MA, RN, is the Director of the
Michigan Center for Nursing and has been in nursing
education for 40 years.

Kathleen Kessler, MSN, RN, APRN-BC, is currently Director
of Professional Partnerships in the College of Nursing at
Michigan State University.

Michelle Freeman, RN, BScN, BA, MScN, PhD, CPPS, is
Assistant Professor on the Faculty of Nursing at the University
of Windsor in Ontario, Canada. Dr. Freeman has a diverse
background in academic and practice settings and is a
certified professional in patient safety.

Erica Oliver, BBA, MPA, is a Positive Approach Coach who
assists people, teams and organizations find their “happy” and
work from a positive approach. eko, LLC designs consultative
and training approaches that work with the current structure
of the organization and utilize available resources. Erika's
expertise in formal and interpersonal communication along
with facilitation and project management skills, helps
organizations create an optimistic vision, build on strengths,
and choose a positive approach.

Ellen M. Lavoie Smith, PhD, APRN-BC, AOCN, is a board
certified APRN, with an Advanced Oncology Nurse Certification,
and NIH funded researcher with a focus on acute and

chronic cancer related pain. She is an Assistant Professor at
the University of Michigan School of Nursing. Dr. Smithis a
nationally known speaker and brings a wealth of knowledge,
including evidence based treatments of chronic pain.
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Every nurse is a leader, no matter the position
or work setting. Nurses need to articulate
professional issues, negotiate patient care,
support and coach one another and implement
changes in practice.

Leadership skills are essential in the changing
health care environment and nurses with
strong leadership skills are the professionals
who make a difference.

At this conference you will identify leadership
skills which can be integrated into your work
and life. All nurses wanting to enhance their
leadership will benefit from this program.

Objectives:

e |dentify innovations in leadership that make a
difference.

* Explore strategies to enable nurses to practice to
the fullest extent of their education and/or role in
the future.

* Describe the essential elements needed to develop
and enhance your leadership role.

Accreditations:

Michigan State University College of Nursing (OH-294,
08/01/15) is an approved provider of continuing nursing
education by the Ohio Nurses Association (OBN-001-
91), an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation.

6.0 contact hours for nursing will be provided.

1.0 contact hours for nursing will be provided for the
optional pain session.

Co-Provided hy:

The Institute of Professional Nursing
Michigan Center for Nursing
University of Michigan Health System

Sponsored by:

Community Nursing Staff Development Group
Michigan Organization of Nurse Executives
Sigma Theta Tau- Eta Rho

Sigma Theta Tau- Rho

Trinity Health
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7:00-7:45 am
7:45-8:00 am
8:00-9:15 am

9:15-9:45 am
9:45-11:00 am

11:00-12:15 pm

12:15-1:15 pm
1:15-2:15 pm

2:15-2:30 pm
2:30-3:30 pm

3:30-3:45 pm
3:45-4:45 pm

AGENDA

Registration/Refreshments
Welcome

Keynote: Honoring Our Past While
Leading Toward the Future
Jim Fischer, MS, MBA, RN, NEA-BC

Break with exhibitors and posters

Innovations in Leadership
Kathleen Kessler, MSN, RN, APRN-BC
Carole Stacy, MSN, MA, RN

Creating a Culture of Accountability
Michelle Freeman RN, BScN, BA,
MScN, PhD, CPPS

Lunch with exhibitors and posters

CONCURRENT SESSIONS (Select one)
A. Interprofessional Communication in the
Acute Care Setting
Dana Tschannen, PhD, RN
U of M School of Nursing
B. Hiring for Retention
Juanita Parry, MSc, BSN, RN,
U of M Health System
C. Preparing for Future Roles in Nursing
Diane Conrad, DNP
Grand Valley State University
D. What Might Retirement Mean for You?
- From RN to Retiree
Andrew Behm
Diane Schrock, ADN, CMSRN
Carol Williams, MS, RN-BC

Break with exhibitors and posters

Good Leaders Do Good Things Every Day
Erica Oliver, BBA, MPA

Evaluation/Regroup Break

Neuropathic Pain: “Answers to Your
Burning Questions”
Ellen M. Lavoie Smith, PhD, APRN, AOCN
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REGISTER ONLINE!
www.regonline.com/LDR13

Name:

E-mail:

Job Title:

Organization:

Home Address:

City/State/Zip:

Phone:

Special Needs:

Concurrent session selection (Select one):
QA QB QcC Qb

Registration Fees

O $40 - Pain Session

Q $140 - IPN/UMHS Members
O $150 — Non-Members

Registration fees include admission to all sessions, continental breakfast,
lunch, breaks and course materials. Cancellations received after January
4, 2013 will be charged a $25 processing fee. Cancellations will not be
accepted after January 4, 2013; substitutions only.

Payment Method:

Q Check # enclosed: (Make payable to UMHS/PD&E)

Q Visa a MC O AmEx

Card #

Expiration Date: Security Code:

Q UMHS Shortcode:

Mail Registration and UMHS/PD&E Registrar

Payment to: 300 N. Ingalls, Ste. 6B12

Ann Arbor, MI 48109-5436

For questions, contact: 734-764-5315



